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in those grades. Whatever else the child 
may have, he is required to gain the com 
mon elements of literacy during the earls 
years of his schooling. If he fails in om 


vear to make the set amount of formal 


work, he must repeat that year, once, twice, 
or aS many times as 1s necessary in order 


to gain it. That such repetition in order 


to acquire this material is common the last 


report of the superintendent of schools in 


} ] 


this city shows. Children have been known 
to spend five or six years in the first grade 
trying year after year to find out what it 
was all about until all interest and ail 
courage had been lost in the effort. <A 
small girl, Annie, entered the first grade in 
one of the schools of Chieago six years ago. 
She was examined on three different ocea- 
sions and was pronounced subnormal, but 
no particular provision was ever made for 
her, and she remained in the first grade for 
five years. Later in this paper I shall take 
occasion to refer to this little girl again be- 
eause of her application to this particular 
discussion. 

It must be evident from what has al- 
ready been said that the flexibility pro 
vided for in the upper grades is likely to 
come too late to be of any material benefit 
to the child. Before he reaches the sixth 
or seventh grade his failures have put him 
back until he has already reached the legal 
age for leaving the school and his attitude 
towards the school and life have been very 
largely fixed. Flexibility and considera- 
tion of individual needs, in the upper 
grades is like locking the door after th 
horse has been stolen. In large measure 
numbers of children quitting school in the 
sixth and seventh grades had been held up 
in earlier grades for two or three and even 
four years. Of course, matters are im- 
proving all along the line in carrying chil- 


dren through the grades and into the high 


school. In fact, high schools have been 


growing more rapidly than other parts of 
the course We are still facing, however, 
the failure of a large percentage of our 
children to finish the minimum schooling 
contemplated by law, the eight grades. My 
-ontention is that the greatest reason for 
this fact lies in the hard and fast require 
ments of the early grades in academie sub 
jects, reading, writing and arithmetic 
Until we recognize individual d 
among children, different types of mind 
and different capacities for experience, we 
shall continue to turn out large numbers 
of boys and girls before they have finished 
the common school. 

If there is any argument for flexibility 
of work and choice in the upper grades of 
the elementary school, this argument with 
much more force can be used in the lower 
erades. There are just as striking differ- 
ences among little children as there are 
mong those of older age, and the latter 
have had several years of social experience 
in adapting themselves to others. Not only 
are the differences among the younger chil- 
dren as great as, and in some respects 
ereater than among the older ones, but thes 
differences are much more effective in the 
‘ase of the former, for the reason that they 
have not yet reached a stage when they ean 
adjust their differences to the needs of the 
croup to which they belong. To put it dif- 
ferently, the young child is more dependent 
upon the immediate conditions in which 
he lives than he will be later. With him it 
is one thing or nothing, he must act in his 
own way when he wants to act, or he is left 
helplessly following the accident of cireum- 
stances. 

One of the first arguments for recogniz- 
ing individual differences in the first 
grades lies in the character of their home 
conditions. When children come to school 
they come from all sorts of homes where all 


sorts of training or lack of training pre- 
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eine ¢ had dis nstantly overlooked No other edu 
ente! tional of il comes into su lose and 
C10} ) n ntimate contact with the boy during 
| his sp nost impressionable period of his life Ni 
he was paid other teacher has his opportunity to know 
I S TO ik thes the hov as he actuallv is for the real sel 
n the face lither ¢ is exhibited in the abandon of the gan 
sports is an important Impulses of generosity or meanness, honesty 
i nal svste ( t 1s not r trickery, th lity to s and punish 
( ve ghty little jus ent or the tendeney to « inder fire 
great and expensive at! pring out and eontrol act n ways tnat 
S. lf L IS ve must con- ary | OST SI irt] ng t rr la ions of 
é SIs that provides op characte! It is in thi eld of the utmost 
ilus for each fellow ac- practi al in portance that the e h orks 
ty and needs. Bar the The man with low standards of sport s 


iting his university to the this opportunity and uses it to teach 
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sible oach of low leals are tl real ihe i 
f = » , ne S ; 
ise of our absurd and complicated codes lon 
, ; ‘ 
rules. Their disregard of the spirit of 
] ] T) ‘ 
good sport and their evasions have made it J S 
14 id 1 lor . P =tay ] na , ‘ . 
I eessarv to go I » A TIGIWULOUS AG ré 0 Ll 
; _ . ey 
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letail in order to make the teams which Valu 


they coach appear sportsmanlike in spite of dences t spol e to 
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nd upon tl to correct the defects of 
ir athletie system, unless and until there 
mes a complet ‘hange in our viewpoint 
re rding the pla nd function of ath 


| ; + » },] ry ? x + ] roar 
g re SSip a it f 
! I on ¢ I I I ts ore 
: 1 
nd fu ntal aspects by ap 


| eve nt our schools and eol 
>» of non? ppre tion of the eduea 
Lol ind racter-building alues 0 


1 ( ) tiie navi jual or the tea is a 
il or rtising set It l er 

eou he part ati competitive 
ith! hy rv student under the dire¢ 
1 nm < the best teachet to be obt ned It 
| mit othe eC pl SIS pon lisecovering 

| developing the powers and capacities 

of the unknown instead. of upon offering 
special inducements to the secondary school 


and the tri np atl lete It will 
f taking personal 


importance ¢ 


haracter and influence i eeount as wel 


is technical skill in lecting eoaches and 
| ach rs su h } rae n vie poe nt ill 
prevent many of thi d tendeneies 1n out 
1 t athlet svstel nd the same time 
will mak t pos le te . r’¢ the lu 1 
tional and s lues of competitive ath 


of de velop ng 
Yr hole man. 
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CULTURAL AND VOCATIONAL 
EDUCATION 


A principaL of a pre-vocational school 


vho was a candidate recently in one of our 
niversities for the doctor’s degree in edu 


was asked in his 


‘What is the 


of voeational eduecatio1 


ation, final examination 


ultimate pur 
His reply 


the q lestion : 


AND 
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iInerea { oney-earning 


and girls.’’ Examiners d 


. ; 
have learned stolidly to control their « 
: rm se Ut 
t ne Ihe next qu stion was VI 
. : 
) \ l read on this supieet ¢ 
in S Verv fe } } t 
Ty? ? y 
4 ‘ - nfront . » 4 ] 
; 1] ad n ind | ‘ f } 
. na ! sur TV! | ic ON » 
— ant dtl . 
} 
f n edu T S Tor on only ? ] 
; ' 
ng at industi success instead ’ 
1? 4 
ndustrial intelligence, and it is : 
. 
monly irsued thout lequate se n 
ot te roalat » + ‘ her f y Pe 7 ] 4 
: : 
nd to complete living 
’ ' 
- . 
what re ion to it and to ea 
] aaa +5 l 4 4 
eultural and vocational edueation s 
y ] 1 
In his famous essav. with the er: 


matically dubious title: ‘‘ What 


Is of Most Worth?’’ Mr. Herbert Speneer 
says in a familiar passage 

| ¢ { nnlete , g , ¢ 

This is a good statement on its f l ‘ 
side s suc] t can ye accepted Vit! lf 
cepting wever, the limited content as 
SIg! 1 by Sper r to ympl te liv ‘ 
and without accepting the scale of values 
he attaches t : ponent parts. Let 4 
us ser 

According to Spencer, the ‘‘activities’’ ’ 
of the complete life are (1) direct sel 
preservation, which is instinetive; (2) i 
direct self-preservation, by means of vo 


hell lettres, for the leisu pari of | 
This list was arranged by Spencer in order . 
of decreasing importance, for the reason 
that these activities seem to make each other 
suceessively possible in this order 

Now this list of the activities of complete : 
living is interesting because of both what . 
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culture is Hell 


\ i mm ~ m ly 4 l S n 
thinking and creatin In short, \ 10n 


hile that bread should be bak 
Now a contrast really re s f y 
\ f the two things C WW 
can set vocation and lit e! rainst 
each other |] ise thev ne ft 
complet living Nietzsel said truly 

\lan is the valuing animal It is dou 
less eultun that gives valu to voeation 
but it is also true that voeation makes 
culture possible. Without vocation, no sur 
vival of culture: without eulture. but littl 
Value in vocation. Ruskin says 

] 1 y is 

- 

J so, culture without v n is like 
Ner ddling while Rome burns le voea 
tion without culture is like the p nts 
laboring when there’s no Angelus to ring 
‘T} iltured man without a \ ifion 1s a 

| parasite, while tural n W 
out ilture is a sl to his own nature 
Thus these two opposite I I eultur 

d voeation, are really one in the servie 


The fruits 6f Greek culture grew out of 
the soil of human slavery. But the mov 
ment of democracy has freed the slave from 
work and freed the master from play. Both 
master and slave require both culture and 
vocation for the fully human life. Democ- 
racy tends to remove the barriers between 
the cultured aristocracy and the laboring 
masses. We no longer regard work as 
menial, and the idle rich suffer social dis 


esteem. In his oration on ‘‘ The American 


_ . ; 
Scholar,’’ Emerson says: 

There is virtue yet i the of i 1 the spa ! 
for learned as well as for unlearned hands. 


Culture and vocation are opposites, but 
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King us appreciativ and, in a1 sure, ! I 
productive, participants therein; and als yn 41 ’ 
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» de p our skill in aceord with our 
talent, making us profitable servants of But the tu ir 
society Cultural edi ition nereases eu om . 
, ite 


whose marketable value is ¢ivilizat S 
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idy of the occupations 


of man as content. Tlistory particularly 


‘ord of human achieve 
f peace. 


e vocational 


itional inte 


houl | include the res 


ment in times « Such edueation, 


though not ut otive, 


would 
And 
clenes ae that 


A voe: 


pro no 
it is intelligence, not wre ‘‘effi 


more 
the workers of the 
itional eollege, half ilture 
nothing against reason, if t 


prec dl ng years have been wisely 


iving the broad foundations of culture 
A prof 


tional skill on collegiate e 


ssional institution building voca 


' 
nest 


ilture has the 


warrant, from both nature and reason 


its existences 


a 


In sum, mankind ional 


education that is @ 


requires a Vocal 
the bottom 


and a cultur 
at the top 


scientific 


il «’ | i i i 

st ; yral and spiritual skill. We 
wa neither dumb toilers nor exclusive 
eulturists. Culture shall drop down fro 
heaven, and \ on ull spring up from 
the earth. Voeation shall be the app! a 
tir f eulfur nd culture shall be the hal 

vocation 

In his ) ed "A G nmarian’s 
il . I ht \ of | i 

r il lrope By n *’ SAVS 

f 
Greedy for quick re 


i | 
Bad is our bargain 


H. H. 


Horn! 


LEADERSHIP OF HIGHER 


EDUCATION 


THE 


IN non-progressive nations the teacher 


merely 


learning 
He does 


the ideal or try to make 


hands down traditional 


without addition or subtraction. 


nol 
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society differe what s. With us, 
however, there is somew] loosely de 
fined theory to the effect that teachers 
should ke over their students and modify 


lization. One of the common phrases 
heard for years at teachers’ eetings is 
that of the teacher’s influence. The teache 
Ss expected to exert influence along wit 
mere instruction Thus the question is 


narrowet? 


The leadership funetion of modern soci 
‘lasses. r'} 


ded among various 
the 


clergyman, the editor, the 
the 


in the 


the scientist, philanthropist. 
d reetion of SOK 


in that 


and the boss share 
In a sense every one is a leader 
ie exerts influence, but 
leaders we usually have in mind 


of more than ordinary 


fitted through attainments and personalit 
lora nanding influence 
It is co only understood that en 1n 
cher educa n shall d in certain fi 
especl ly 1 § I The questi n I 
leadership is most a e with references 
social philosophy nd_ polit develo] 


universities by saying that 


ary, never pri 


iowever 


| that they st givin 


rve by 


their insti na ‘d-looking turn. 
Every instructor who is rth his salt b 
lieves that he 1s he ping the world. He 


recent 


ogress of 
years has come out of the universities. He 
the university is closely iden- 
tified with the best consciousness in society, 
and the spirit and vigor of all his work 
would fail if he had to work under repres 
sion. 
best 


university as a social 


The University of Wisconsin is the 
embodiment of the conception of a 


foree; it has influ 
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